EP 690-1-700
1 Dec 92

CHAPTER 1 - | NTRODUCTI ON

1-1. PURPOSE. This is a guide for Logistics Managenent
personnel and their supervisors, activity career program
manager s, and maj or conmand career program rmanagers. It spells
out the training and devel opnental assignnents required and
desirable for a successful |ogistics career, that may involve
supply, transportation, maintenance, or facilities. Training of
enpl oyees outside of |ogistics functions nust be consi dered.
Currently within the Corps of Engi neers, enployees are
perform ng logistics functions as part of their normal duties.
These peopl e should receive the appropriate training that wl
enable them to acconplish their job in accordance with
establ i shed procedures and in accordance with the regul ations.
Al 'though the primary intent of this training plan is directed
towards people within the |ogistics organization, parts of this
pl an should be used to assist in training people outside of the
| ogi stics organization.

1-2. APPLICABILITY. This panphlet applies to HQUSACE OCE

el ements, Mjor Subordinate Commands, Districts Commands, and
Field Operating Activities and Laboratories that have a
Logistics Ofice. This panphlet is also applicable for enployee
devel opnent specialists in the Hunman Resources O fices (HRO

whi ch service |ogistics nmanagenent careerists.

1-3. REFERENCES. See [Appendix A.|

1-4. OBJECTIVE. The objective of this LOGIEDS plan is to
ensure USACE | ogistics support of worldwide civil and mlitary
requirements.

a. The plan should provide individuals with broad skills
and know edges gained in the career devel opment process.

b. The plan should provide training at all career |evels.

c. The plan should provide nanagerial know edge of
organi zations and m ssions.
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1-5. CAREER PROGRAM STRUCTURE. The Logi stics Managenent Career
Program (LJICP) is managed by the Director of Logistics, USACE

1-6. KEY POSITIONS IN LOG STI CS VANAGEMENT.

a. Key positions in Logistics Managenent have significant
responsibility for USACE policy fornulation, inplenentation
execution, and oversight.

(1) Key positions are designated as all CP13, CPl17, and
CP24 positions at the GS/ GwW 12/ 13/ 14/ 15 | evel.

(2) Ke ositions nmay overlap with those designated by the
Logi stics an chui sition Managenent Program (LCBAM%.

Oficials may fill these positions froma LOGAMP |ist of
eligibles or from outside LOGAMP.

b. The goal is for USACE officials to use the central
referral process based on Skills, Know edges, and Abilities
Program or Arny Career Civilian Evaluation System (SKAP or
ACCES) for the selection of ALL LMCP key positions.

1-7. CAREER DEVEL OPMENT.

a. The Logistics Managenent Career Program covers all
GS-5 through GS/GMt 15 positions identified bel ow

GS-2001 Ceneral Supply

GS-1601 Facilities Specialist

GS-1670 Equi pnent  Speci al i st

GS-2010 Inventory Managenent

GS-2101 Transportation Speciali st

GS-2030 Traffic Managenent Speci ali st
GS-2150 Transportation Operations Speciali st
GS-2161 WMarine Cargo Speci ali st

GS-0346 Logi stics Managenent Speci al i st

b. The three levels of progression within this career
program are:

(1) Entry/Technician/ Speci alist Level. This is the
primary level for accession into this career program

(2) Specialist/Mnager Level.

(3) Executive Level.
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c. The Logistics Managenent Career Program permts
enpl oyees to direct their progression through either |ine or
staff positions, or preferably, through both. A variety of
types of training and assignments during the specialist and
i nternmedi ate phases enhances conpetitiveness for nanagenent
| evel positions.

(1) Functional Areas. The functional areas offer nany
assignnent possibilities, particularly at the specialist and
intermediate levels. Narrow functional specialization at these
levels may Iimt a careerist's |lateral novenent and pronotion
opportunity at the higher grade levels. Activity Career Program
Managers (CPMs) should actively counsel their |ogistics
careerists on ways to broaden their functional know edge through
per manent and tenporary devel opnental assignnents.

(2) Lateral Movenent. Movenent at the sanme grade anong
specialties or transition between organizational |evels should
be pursued as a nmeans of individual devel opnment. Careerists
should indicate availability for lateral reassignnment under the
referral system Managers are encouraged to use nonconpetitive
detail or lateral reassignnents to assist in enployee
devel opment and to benefit the USACE

1-8. COMPETENCI ES. Certain Techni cal Functional El enents

(TFEs) have been found in logistics internediate and manageri al
positions in all series. Functional area career plans, attached
as appendices, contain the appropriate TFEs. The TFEs are used
in the SKAP and ACCES Progranms to eval uate know edges, skills,
and abilities (KSAs). See Appendices B through F.




